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I consider that Best Year Yet program delivered by Learning About was very
useful for my team. We realized how many things we have in common, thought
about issues we generally ignore or consider as low importance.

Here are some ideas of my team:

- we were comfortable and we felt well together

- we had the possibility to know our colleagues (and be known by them) -
this is a remark of a man who works more than 6 years in this company.

- we gained new knowledge and established a way of fair and honest
relationship between team members

- we "reactivated" communication between team members

- we understood the importance of an organized, structured and established
way of working, in obtaining positive results / achieving objectives

Conclusion: We succeeded to get closer, to overcome barriers, to be
receptive and to realize that WE CARE, about our people, about our products
and our company, about the way we work together.

I want to thank Monica and Dana for the way they organized this workshop.

Mirel Florica
Operations Director

™~

Bucuresti, Splaiul Independentei 319E, Sector 6

Registrul Comertului: J40/ 11834 / 1994

Cod Unic Inregistrare: 5831337

AF:R

18 03 79; Fax: +4021 318 03 76

dpharma.ro; www.|labormedpharma.ro




e e

aborMed medicamente generice

PHARMA k- cercetare-dezvoltare I productie ‘ distributie

Consider cd programul Best Year Yet desfdsurat cu echipa Learning About a
fost foarte util pentru echipa mea. Am realizat cdt de multe avem in comun,
am gandit la lucruri pe care le ignoram sau le consideram de importanta
scdzuta.

Iata cdteva idei ale echipei mele:

- am fost destinsi si ne-am simtit bine impreund

- am avut posibilitatea de cunoastere a colegilor (si de a fi cunoscuti de
ei) - spus de un om care lucreaza de mal mult de 6 ani in aceastad companie.
- am acumulat cunostinte noi si stabilit o modalitate de relationare
corectd si sincerd cu ceilalti din echipia

- am ,reactivat” comunicarea intre membrii echipei

- am inteles importanta modului de lucru organizat, structurat, fundamentat
in obtinerea rezultatelor pozitive / atingerea obiectivelor

Concluzia: am reusit sd ne apropiem, s& depdsim bariere, sa fim receptivi
51 s& realizdm c& NE PASA, de noi, de ocamenii nostrii, de produsele si de
firma noastra, de felul in care lucrdm impreuna.

Multumesc Monicai si Danei pentru felul in care au condus acest workshop.

Mirel Florica
Director Operatiuni
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